confirm what was defined in Phase E but
in line with management frameworks

assign business value to projects

- Objectives —

perform cost/benefit analysis
assign resources to projects

finalise the ADD

L TOGAF phase-F

ensuring the PMO have all the info they
need to conduct their tasks

{ Phase F is concerned with % it is not asking Architects to take on the role of PMs

ensuring PMO understands the business
values placed on the projects
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