
TOGAF Business
Architecture Phase -

B

Objectives

understand and define the nature, culture and the
way a business operates without discussing the
technology supporting the business
understand the organisational structures
understand the business
process and activities
understand the business
functions and services
understand the roles and their
relationships to the business
processes, activities, functions
and services
understand its costs structures
understand its revenue streams
understand its client base
understand its manufacturing base
understand its strategy, goals,
objectives and drives
understand the constraints that
the business has to live with
understand the legal constraints
understand the risks

understand the organisations value propositions

Phase A, B, C and D have
the same set of steps

1. bring in needed reference models

2. define the architecture
base and target

target and baseline

3.
define a roadmap from the
baseline the target

4.

assess the impact of the
roadmap in relation to other
architecture efforts

5.
conduct a review session with
primary stakeholders

6. create/update the ADD

Business sets the

direction and focus
corporate strategic plans
business transformation
programmes

goals and objects

Enterprise Architecture helps

understand capabilities

establish governance
framework

define principles
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