review and gain consensus for an
approach to achieving target BBs

define a series of transition architectures

strategic
identify opportunities that can be realised 4 Objectives ‘ - long term
Op-down phased deliveries
assign SBBs to ABBs LG
i
review an organisations ability to change { method ‘7
short term
business bottom-up tactical ) I more common approach
market forces quick wins
internal . ) .
—{ Pressures at this point -
external standards technology
politics TOGAF phase-E extensive
funding ) i \ ] ABBs and SBBs
A constrained by corporate change parameters
AN
assign value to the projects % \ Opportunities that can readiness factors
these will feed into phase F : : y A \ﬁn Uts ‘7 be realistically realised risk assessments
time lines yd nputs. should be pragmatic and ruthless

each transition architecture p i case studies from the architecture

incrementally develops a target 4 define ‘ g reposito_ry or outside in the industry if not

BB until it is fully realised already in the repository

value is be realised quickly used to define work packages
impact on organisation reduce . define a series of Gaps from previous phases
- ) advantage of this approach transition architectures
works within the constraints of

develop a critical path chart
organisations capabilities

TOGAF phase-E.mmap - 07/04/2011 - Selvyn Wright




